Meeting Date: CGLL - 8/24/2025 @ 6PM (Round Table Pizza)

Attendees:
JR Marquardsen Steve Gill David Hemphill
Ray Blaszczynski Jason Francis Nikki Marquardsen
Stephanie Evans XlJuan Beck 1 Jen Wolf
Matt Sartain Karessa Belben Jim Lines
Enriqgue Ramos Liz Boyer Kenny Turner

Cameron Jackson

DS Update:

AGENDA: Board of Directors Meeting

Jason Beckstrom
Steve Landman
Brandon Creel
Heather White
1 Becky Woods

e D5 account was overdrawn. Email was sent out to all the presidents regarding this problem from a
past D5 member who still had access to the acct. Liz says it’s an alleged “oversight” because

player assessments weren’t sent out.

Vandals Field Requests
e 3 levels going 100% CG kids

e Requesting field use through mid Nov
Yote

e David Motions to approve
e Matt Seconds
o All in favor-all
o All opposed-none
End of season survey

e Only 15 responses so far will send another blast out

Treasurer update:
Checking- $81k

Savings- $500
30-40k to spend

Registrar update:
e Fall ball
e Softball
o 12 farm, 14 minor, 7 major
e Baseball
o Farm 9 transitions
o 3 farm established
o 14 minor transition
o 8 established
o 12 majors
O 6 juniors
e Possible Fall ball tournament at the end
Unpaid families for the previous year
e Will receive one more email before we charge them



AGENDA: Board of Directors Meeting

e  Will get rid of the check options and add a payment plan

Electrical project
e 34k with us trenching

e 39k with them trenching

e Final quote

e $25,500 up to code work

e We will have to cut the concrete, 6inch trench from snack bar to junior shed, electricity to junior
shed and plugs in junior and major shed

e Jason motions Electrical grant project - $34,500 for full project
e [Landman seconds

o Allin favor: 15

o All opposed: 1

e Jason Beckstrom’s motions $2K for foundation for new shed
e Karessa seconds

o Allin favor: all

o All opposed: none

e Jason Beckstrom motions $4335 for new fence project
e Landman seconds

o Allin favor: all

o All opposed: none

e Jason Beckstrom motions $5K for Farm project
e David Hemphill seconds

o Allin favor: all

o All opposed: none

e Ray motions $1500 for fence topper
e [andman seconds

o Allin favor: all

o All opposed: none

e Jen motions $4500 for snack bar upgrades including new freezer
e Karessa seconds

o Allin favor: all

o All opposed: none

e Matt motions $600 for back stop pads
e Jason Francis seconds

o Allin favor: 14

o All opposed: 1 - Steve Gill

Wish list
e On visiting side of Junior field, potential new batting cage for softball
e Dugouts for softball
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Strip the grass off farm baseball field
Drinking fountain

3rd window in the snack bar

Concrete for sheds, batting cages, and farm field bleachers
Yellow topper for fencing

New L screens and nets

Rubber bull pen mounds

Rubber mats on back stops

Junior back stop has to be completely replaced
Junior umpire equipment

20 yards of dirt for farm baseball/softball field

Field update:
Gopher/ground squirrel eradicator is working out

e (rass is growing crazy
e Replace sprinklers
e Date for skinning the farm field -still TBA

Coaches update
e Have coaches at every level for fall ball

e Need to find out what times

Apparel update:
e Fall ball

e Uniforms $4,100 with hats
e Just added 20 more hats and visors

Yolunteer update:
e One family that wants to help out with farm field day of skinning or trenching so we don’t charge

him

Snack bar
e  Will Open during fall ball
Looking into mobile ordering
Want to do some construction inside to make it more efficient
Will open that existing window
Bring in prep table
Need double door freezer

Softball update

e [ady from hang town will do the scheduling
e Little low on majors side for fall ball

e N/A

Social media
e N/A
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Equipment
e Bought 3 new chest protectors for umpires

e Bought baseballs
e 5 coaches haven’t returned their equipment bags

Team parent coordinator
e N/A

Sponsorship Coordinator
e N/A

Safety:
e  Waiting to see who the new board members are to schedule CPR training

2026 BOD Changes?
e Who is not planning on coming back to the board next year?

o Becky

Round table

e JR- excited for the new changes that will be going around the complex
e Steve gill- panel fell off the junior scoreboard. Maybe go magnetic
e Steve landman- n/a

e Enrique- n/a

e Jason Francis-

e Jason Beckstrom- n/a

e Jen-n/a

e David-n/a

e Juan-n/a

e Karessa-n/a

e Heather- n/a

e Brandon- n/a

e Kenny-n/a

e Liz-working on another major softball player for fall ball
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e Ray-n/a
e Matt-n/a
e (Cam-N/a
e Nikki- n/a
e Steph-n/a

e Jim- taking bbq down?

Next meeting Sunday, September 21st at 6pm at Round Table



